
 
 

 
 

 
 

 
 

 
 

CLIENT REFERENCE
Suwannee County BOCC 
13150 80th Terrace 
Live Oak FL 32060 
Greg Scott 
County Administrator 
386-364-3450 
gregs@suwcountyfl.gov

PROJECT MANAGER
Tori Humphries 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
thumphries@nfps.net

PROJECT DESCRIPTION
Suwannee County intended to replace the 
rotating beacon and lighted wind cone at the 
Suwannee Airport. NFPS provided CEI services.
During the Construction Phase, NFPS did the 
following:
• Represented the County at the Pre-Construction Conference;
• Provided general consultation and advice to the County with 

respect to the construction of the project;
• Performed monthly inspections of the project while construc-

tion is in progress to observe the progress, workmanship and 
quality of material for conformity with the plans, specifications, 
and construction schedule and provided appropriate reports 
to the County;

• Reviewed and approved, if acceptable, for compliance with 
the design concept of the project and compliance with the 
information given in the construction contract documents, all 
detailed construction shop and erection drawings and materi-
als samples submitted by the contractors;

• Performed quality assurance testing of materials as may be 
necessary for the proper construction of the project;

• Reviewed reports of field inspections and testing activities 
performed by the contractor, testing laboratory or others; and

• Prepared routine change orders or routine supplemental 
agreements as were necessary during construction of the 
work.

AIRPORT BEACON & WIND CONE PLACEMENT
CONSTRUCTION ENGINEERING INSPECTION (CEI)

NFPS performed a final inspection 
with representatives of the County and 
appropriate governmental agencies of 
the completed project; and prepared 
construction contract change orders 
or supplemental agreements involving 
major changes or revisions of the 
completed construction plans, speci-
fications or to construction operations 
which are not attributable to any error or 
omissions on the part of the engineer.
NFPS prepared “as-built” drawings 
based on information provided by the 
construction contractor and the part-
time inspector.
Lastly, NFPS performed 
the services of a part-time 
Resident Project Representative to 
perform observations of the perfor-
mance of the work of the contractor 
during the construction of the project.
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