
CLIENT REFERENCE
Baker County BOCC 
55 N 3rd Street 
Macclenny FL 32063
Robert Fletcher  
Road Superintendent  
904-275-2373  
robert.fletcher@bakercountyfl.org

PROJECT MANAGER
Ryan Asmus, PE 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675
rasmus@nfps.net
SERVICES PROVIDED
• Roadway & Drainage Design
• Environmental Permitting
• Signing and Pavement 

Marking
• Bid Preparation and 

Negotiation
• Post Design Services

PROJECT DESCRIPTION
NFPS prepared the plans and bid package for 
this Small County Road Assistance Program 
(SCRAP) resurfacing project in north Baker 
County. The project included widening and re-
surfacing the existing two-lane rural highway, 
guardrail upgrades, drainage structure exten-
sions, and pavement markings and signs.
The management approach was to address the 
primary intent of the project (widen the lanes and 
resurface the pavement) and to address specific 
safety upgrades. NFPS coordinated with FDOT 
on their future bridge replacement project to be 
sure we didn’t spend unnecessary funds on the 
bridge that would just be torn out a few years lat-
er. NFPS worked with Mr. Fletcher to save mon-
ey by having the County provide the drainage 
pipe, which helped to get the project bid under 
the funding allocation.

TOTAL CONTRACT FUNDING
(approximately)

$2,212,800

PERFORMANCE PERIOD
130 Calendar Days

• MOBILIZATION
• MAINTENANCE OF TRAFFIC
• CLEARING & GRUBBING

• SEDIMENT BARRIER
• EXCAVATION
• REHAB OF BRIDGE JOINTS

• ASPHALT PAVING OPERATIONS
• GUARDRAIL INSTALLATION
• RUMBLE STRIP INSTALLATION

• FINAL STRIPING
• SIGNS & PAVEMENT MARKINGS
• GRASSING AND SODDING

DAYS 1-30

DAYS 31-75

DAYS 76-100

DAYS 101-130

COUNTY ROAD 125 RESURFACING
TRANSPORTATION ENGINEERING
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