
CLIENT REFERENCE
Suwannee County BOCC 
13150 80th Terrace 
Live Oak FL 32060 
Debbie Vickers 
Administrative Assistant 
386-362-3992 
debbiev@suwgov.org

PROJECT MANAGER
Gregory G Bailey, PE 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
gbailey@nfps.net

SERVICES PROVIDED
• Roadway Design
• Permitting
• Signing and Pavement 

Marking
• Contract Management
• Construction Engineering 

Inspection

PROJECT DESCRIPTION

This FDOT Small Counties Outreach Program (SCOP) 
funded project consisted of reclaiming, widening, and 
resurfacing 10.01 miles of existing pavement from SR 
51 east on CR 252 to SR 249/US 129. This project also 
consisted of constructing cross drains with end treat-
ments, grassing all disturbed areas, and replacement of 
all signs within project limits. 

NFPS engineers and CEI inspectors were able to pro-
vide quality services for this project on time and within 
budget for this critical access road for major farming 
industries and residents. Concentrating on citizen input 
and aesthetics as well as attention to cost eliminates 
objections and promotes public acceptance of major 
projects like CR 252. NFPS was responsible for both 
design and CEI. 

NFPS staff assisted Suwannee County in securing a 
supplemental agreement, adding nearly $2 million in 
additional funding to the project. This funding extended 
the County Road 252 Reclamation Project from the 
original US 129 to CR 349 limits to include an additional 
five (5) miles to conclude at SR 51. The funding also 
allowed for the paving of two (2) additional residential 
side roads which provided an added benefit to this rural 
farming community.

TOTAL CONTRACT FUNDING
(approximately)

$3,260,437

PERFORMANCE PERIOD
230 Calendar Days

• MOBILIZATION
• MAINTENANCE OF TRAFFIC

• PAVEMENT RECLAMATION
• LIMEROCK MATERIAL FOR BASE
• SEDIMENT BARRIER

• CULVERT REPLACEMENT
• ASPHALT-PAVING OPERATIONS
• PERFORMANCE TURF SOD

• SIGNS & PAVEMENT MARKINGS
• RUBLE STRIPS

DAYS 1-30

DAYS 31-75

DAYS 76-100

DAYS 101-230

COUNTY ROAD 252
CONSTRUCTION ENGINEERING INSPECTION (CEI)
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