
CLIENT REFERENCE
Dixie County BOCC 
214 NE Hwy 351 
Cross City FL 32628
Tim Alexander, County Manager 
352-498-1426 
tim.alexander@dixie.fl.gov

PROJECT MANAGER
Gregory G Bailey, PE 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
gbailey@nfps.net

SERVICES PROVIDED
• Roadway & Drainage Design
• Permitting
• Signing & Pavement Marking
• Bid Preparation and 

Negotiation
• Construction Enginerring 

Inspection
• Contract Management

PROJECT DESCRIPTION
This FDOT Small County Road Assistance Pro-
gram (SCRAP) and Small County Outreach Pro-
gram (SCOP)  funded project was for the widen-
ing and resurfacing of CR 351 in Dixie County 
from Horseshoe Beach to CR 137.  This 11.8 
mile project included replacing cross drain pipes 
at various locations, erecting guardrail, replace-
ment of roadway signs, and pavement markings 
along the length of this project.  In addition to de-
signing and permitting for this project, NFPS per-
formed final construction inspections (including 
sampling and testing), prepared as-built plans, 
prepared a final acceptance letter, assured all 
permit requirements were met, and submitted 
final invoices on time and within budget.

TOTAL CONTRACT FUNDING
The total FDOT contract amount for this SCRAP 
and SCOP funded project including design, con-
struction, and inspection was approximately:

$4,059,000

PERFORMANCE PERIOD
180 Calendar Days

• MOBILIZATION
• MAINTEANCE OF TRAFFIC
• TEMPORARY SIGNAGE

• CLEARING & GRUBBING
• CULVERT & HEADWALL WORK
• EROSION CONTROL

• CROSS-DRAIN INSTALLATION
• ASPHALT-PAVING OPERATIONS
• GUARDRAIL INSTALLATION

• FINAL STRIPING
• SIGNS & PAVEMENT MARKINGS
• RUMBLE STRIPS
• GRASSING & SODDING

DAYS 1-30

DAYS 31-90

DAYS 91-150

DAYS 151-180

COUNTY ROAD 351
TRANSPORTATION ENGINEERING
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