
CLIENT REFERENCE
Dixie County BOCC 
214 NE Hwy 351 
Cross City, FL 32628
Tim Alexander 
County Manager 
352-498-1426 
tim.alexander@dixie.fl.gov

PROJECT MANAGER
Kellan Bailey, PE 
1450 SW State Road 47 
Lake City FL 32025 
386-752-4675 
kbailey@nfps.net
SERVICES PROVIDED
•	Grant Administration
•	Bidding Preparation and  

Negotiation
•	Contract Negotiation and  

Administration
•	Construction Engineering  

Inspection

PROJECT DESCRIPTION
NFPS was selected by the Dixie County BOCC 
to perform grant administration services for the 
CDBG road paving projects in Dixie County 
Florida. The County intended to pave three (3) 
existing dirt roads in the Old Town Hammocks 
area known as Cooper Road and Thompson 
Road. Services provided by NFPS include Grant 
Administration, bidding and contract negotiation, 
and construction engineering inspection ser-
vices. The project consisted of paving two (2) ru-
ral 23,579-LF dirt roads that served low-income 
residents in the Old Town Hammocks area of the 
County.

TOTAL CONTRACT FUNDING
The total funded amount project including design, 
construction, and inspection was approximately:

$1,650,000

PERFORMANCE PERIOD

•	MOBILIZATION
•	MAINTENANCE OF TRAFFIC
•	SEDIMENT BARRIER

•	 INLET PROTECTION SYSTEM
•	 CLEARING & GRUBBING
•	 REGULAR BORROW & SUBSOIL 

EXCAVATION
•	 STABILIZING ROADWAY & SHOULDER

•	TURNOUT CONSTRUCTION
•	ASPHALT-PAVING OPERATIONS
•	PIPE CULVERT & MANHOLE 

INSTALLATION
•	CONCRETE CURB & GUTTER
•	RIP RAP, RUBBLE, F&I, DITCH LINING

•	 UTILITY & FIRE HYDRANT INSTALLA-
TION

•	 SIGNS & PAVMENT MARKINGS
•	 PERFORMANCE TURF & SOD

DAYS 1-30

DAYS 31-90

DAYS 91-150

DAYS 151-190

DIXIE COUNTY CDBG ROAD PAVING
GRANT ADMINISTRATION & CONSTRUCTION ENGINEERING INSPECTION (CEI)
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