SALT CREEK SEAWALL
TRANSPORTATION & ENVIRONMENTAL ENGI

PROJECT DESCRIPTION

As the Dixie County Engineer, NFPS was tasked
with assisting the County in finding funding to
construct a seawall between the Salt Creek Ca-
nal and CR 349 in the Town of Suwannee. NFPS
staff worked diligently to find a funding source and
coordinated with the USDA NRCS regional office
to procure an Emergency Watershed Protection
Grant of $1.1 million, but was anticipated to cost
$1.15 million. The project was funded on an “emer-
gency need” basis and was given a 220 day time
limit. Thus, NFPS had to expedite the engineer-
ing design, permitting, and construction bidding
processes to maintain the rigid schedule. NFPS
worked with the Natural Resources Conservation
Service (NRCS) staff and the County Manager to
progress through the project and maintain all feder-
al grant reporting and financial procedures.

TOTAL CONTRACT FUNDING
The total for this project was approximately:

PERFORMANCE PERIOD
220 Calendar Days

DAYS 1-30

* CONTRACT SIGNING
¢ MOBILIZATION
* MAINTENANCE OF TRAFFIC

DAYS 31-90

+ SURVEY
+ PLANS PREPARATION
* BARRIER STABILIZATION

DAYS 91-120

* CLEARING
* CONSTRUCTION ACTIVITIES

DAYS 121-220

* FINAL CONSTRUCTION
+ LANDSCAPING
+ CLEAN UP

CLIENT REFERENCE
Dixie County BOCC

214 NE Hwy 351

Cross City FL 32628

Tim Alexander

County Manager
352-498-1426
tim.alexander@dixie.fl.gov

PROJECT MANAGER
Kellan Bailey, PE

1450 SW State Road 47
Lake City FL 32025
386-752-4675
kbailey@nfps.net

SERVICES PROVIDED

« Permitting

« Design

« Construction Plans

« Grant Management

« Construction Inspection

« Bid Preparation and
Negotiation
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